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You're not a ‘wing it’
person...
so you're in the right place.
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Top 6 Principles To:

Stay in touch
Be valuable

Reassure them
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Deliveron . Stickto %
Own It :
Wi your Key Readabilityj
Message Basics

Today everyone is in the Communications Business.
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e Their Questions...

e Their Worries...

* Their Vital Few...

Show Care

(Be Genuine)

JOL SHOOTING "
SIDENT OBAMA RESPONDS

“The last few days have been extremely trying and chaotic for so many of us. Trying to help
our clients during a pandemic is probably one of the greatest challenges we'll ever face.

I wanted to let you know how incredibly hard your association is working on your behalf and
how we're continuing to advocate for homeownership...”

I'ISIght!;EWHg 9 nSlghtgw, in prayer for the people whosetives were lost here,
Vote by Mail
The June 2 Primary Election is Coming. To vole in this year's primary, you must register by May 12. If
BEFORE YOU WRITE you are already registered but would like to change your party affiliation, you must do so by April 8.
(In a primary election, a voter can vote only in the party of his or her choice.) The last day to apply by
mail for a vote-by-mail ballot is May 26. You can apply in person for vote-by-mail ballots until June 1.
@ What's the goal?
@ Who's the audience?
@ WIIFM? What's in it for them?
=’ Sowhat? _
NAR COVID-19 Hotline: 800-874-6500
m Wl’:’t:::oyouwanl e NAR has launched a hotline for REALTORS® to answer ques
L " . about your business and many of the federal programs which  April Circle of Excellence Event is
nSight® Postponed
When summer comes, there will be
much to celebrate. When we can
come together and connect in
person, we will recognize our Circle
of Excellence award winners. Look
for more info soon.
nSight¥ . ;
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Dues Renewal? NG
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2. Plan
“We are continuing to work very hard to @
proviRig|thersenivitey Wk thean thadpest to K
. e Who you're talking to Make a
reinforce YREtHRsIaYBlay a role Crisis Plan
~ ~ ~ ‘¢ What they need to know
Thatgaid they PaaydiaveerrRyhurs Hagreially &> they needto xno
by thersdment crisis. * Why? The key message
If you are able, please renew your dues now. * How you deliver on it |
If you can't, we'll wait.
But please do contact us to talk about it. Every Crisis
Deserves a Plan
nSight¥. } nSightd B
Crisis Message Matrix
Key S oS R Crisis Message Matrix
| any challenge that faces us. | MWWMlmﬂmwﬁdmandm
any challenge that faces us. |
What to sa: e
Target Audience 1: ru:u dience 2: Target Audience 3: How to reach them
Small Busi with Business <5 years  Entrep s <25
100 Epley et o S———— Email Social Websito
* Localize state and * Facebook - announce |* Dedicated Landing
national articles or lead to website Page
Urgent Updates = Support with tangible |® Twitter - breaking * Home page
solutions/ news announcements
e——— PRR —— = I""" s recommendations
&:I;“mplm:m M:Iﬁvw- P ‘2;2:‘ In-depth articles
] Inspiration -
Encouragement
nslght@ https://www.growthzone.com/blog/association-crisis-webpage/
marketing 16




National Information

1. Show care
2. Plan

3. Make some decisions

Leaderhip.

It's up to the leader to coordinate your communications.

nSight

marketing
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Goal: Seek out questions, Purpose_

Local Associations Members

Answering / Collecting Questions Taking Direct Calls

| !
Eyes and Ears open for information to share.

GAD

Advocating for Policy Responses REC Updates
the industry




1. Show care 1. Show care

2. Plan 2. Plan @

3. Make some decisions 3. Make some decisions

Deliver o
4. Own it Own It 4. Own it

5. Key Messages

“ N
& 6‘°“z‘ / »\ HTESTING
o <} #TRACING
- “ .
nSight# B = : 'e< X e #TREATMENT .

Here for you.

nSight¥: nSight
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6. Readability Matters

nSightty

Keep it Simple

N5

Most times we don't see
the world as it is,
we see it as we are.

1.0 Answer WHY

 Here's what we do.
(FEATURE)

+ Here's what you
(member) can do
because of what we
do.

(BENEFIT)

nSightts

2. Keep It Short. And Simple.

As COVID-19, the disease caused by the
novel coronavirus, continues to spread
rapidly around the world and
throughout the United States, concern
for member health and safety, airline
restrictions, and travel warnings are
affecting association global operations
and conferences, including ASAE's.

 THINK, INDEX CARDS,
NOT TOILET PAPER”

nSightty




3. Right size your communications.

ADELTA

COMMITTED TO KEEPING
YOU INFORMED

Your Update from Ed

et your
Resstiaty when irgvasrg e cur bo To S end e ve
Simpreted s wavees bor manrg o

@ I'm going to scan

© You get 2 seconds to get my ‘attn’
¥ Make it easy

© Make it useful to me

@ Don't PR me right now.

Alex Proimos




To our customers, from CEO Gary Kelly:

I make you this personal commitment: That while things are
changing rapidly around us, one thing will never change
keeping you at the HEART of all we do.

We have attention on five key areas to make sure today,
and every day, we show our commitment to you.

@ Adiust Your Travel Plans

@ Extend your Travel Funds
@ Qualifications for A-List
@ Schedule Changes to current flights

Click any of the five items above to get information AND we’ll be
reaching out to you to give you status on your specific situation.

On behalf of Southwest Airlines, thank you for your loyalty, trust
and understanding. Our hearts go out to all those impacted by this
pandemic.

nSight ¥

marketing
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Get your plan on track.
Revise your plan (or)
Create a crisis plan from scratch.

nSight ¥

marketing




Credible Communications in a Crisis

O

Show Care

G O @

Own It ) Message Basis-"

< B - Ve theough on what et e e et e ety
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PART 2

Reach Out: mel@membervalue.org

.&)ﬁ%’ Subscribe: nsightmarketing.com
HUEHK*JETHH Follow Melynn: r@ @
,|l- nSight Marketing
MAY 77+ Jer 10er

Discover how you are most relevant.
Create plans to accomplish your goals.
Communicate your value.

nSightt¥. ' )% MemberValue.org
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