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First impressions 
that made an impact 

on you



Why are first 
impressions so 

important?



Poll #1

• How long does it take to make a first 
impression?

a) 3 seconds

b) 30 seconds

c) 3 minutes



Brain science shows

We only have 

seconds!
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Dream vacation 
Or 

Gift?





What do they have in common?

Tiny houses

Minimalism

Project 333



It is all 
about the 

experience



2 Association Trends

1. Members Need Great 
First Impressions

2. Members Want Great 
Experiences
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Our View

1-Year Cycle



Members’ View

3 Day – 3 Week – 3 Month Decision



Members’ View
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What do Members Want?Can You Solve My 
Problem?



Am I Part of This Club?
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3 Ways to Engage New Members 
Early & Engage Them for Life! 



Learn if You Have an Association 
Value Trigger Point

Strategy #1



Does Your Association Have an 
Association Value Trigger Point?



Association Value Trigger 
Point



?!?

Strategy #2



Strategy #2
Provide Value in the First 3 Emails
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First 3 Emails Plan



Strategy #3
Curate Networking

Luck
and

Hope



Create a Buddy System



3 Action Items



Poll #2

Do you have a member onboarding plan?:

A. Yes! And we have had a plan for more than 4 
years.

B. Yes! And we have had a plan for 1-4 years.

C. We are creating our plan now.

D. We want to create an onboarding plan.

E. We do not have a new member onboarding plan.



Onboarding programs increase new 
member renewal rates on average by 



ATTENDEES WILL RECEIVE 1 CAE CREDIT

Certificates will be emailed to attendees within 1-2 days.
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